Leamington Lawn Tennis and Croquet Club Ltd

(Known as the Leamington Tennis and Squash Club)
Report to Annual General Meeting April 2010
2009 saw completion of the club house project that had started in the previous year. Membership continued to grow which means that the club is in a strong position to continue investing in sporting facilities and some further clubhouse improvements. The improved club house ambiance, combined with the energy of the social team, has lead to a reinvigorated social programme which is continuing.
Membership

The latest figures for February 2009 show that overall membership has risen from 889 to 924. Adult membership is up from 626 to 641 and junior membership is up from 263 to 283. We believe that the regular presence of our enthusiastic Club Manager makes a considerable contribution to this growth.
Accounts

We are grateful to Martyn Todd who has reviewed the accounts. In my report last year I anticipated that cash flow would continue to be strong but that the club would make a loss on paper in the near future if we continued to depreciate all assets at 20% per annum. Martyn has advised us to depreciate building assets at 5%, courts at 10% and other assets at 20%. We have accepted his recommendation and applied these rates in the club accounts for 2009.
Subscription and related income increased from £153,000 to 164,000.
Ongoing costs rose from £107,000 to £114,000. Significant items of expenditure were £14,917 on Light and Heat, £11,930 on Cleaning and £12,857 on Repairs and Maintenance. Squash and Tennis costs fell from 29,444 to £24,686 and Administration costs, excluding depreciation, increased from £29,465 to £38,291. The bar made a small loss in 2009.
Capital Expenditure and Cash

Capital expenditure during 2009 consisted of the remainder of the spending on the club house building project, spending on the floodlights for tennis court 5 and on some new furniture for the bar. The closing cash balance for 2009 was £22,505.

Looking forward, we anticipate strong cash flow from subscriptions and, since we have secured a £40,000 grant and £55,000 interest free loan form the LTA for the current court surfacing and floodlight project, we expect to be able to proceed with other improvements in due course. For example we have already authorised the purchase of new robust gym equipment, new chairs, a PA system for social functions, a new oven and a rapid dishwasher.
Examples of Sporting Achievement
The 2009 squash championships were a great success with Leonie Holt winning the Ladies title with Pete Knowles winning the Men’s. As racket ball is becoming very popular a team was entered into division 2 in the Warwickshire league in 2008/09. The team won the league and is currently doing well in division 1. The growing junior squash section entered an under 19 team in the inter-club leagues. This team is currently 2nd in the league which is a great achievement as the oldest player is only 16. 
In the tennis section Daniel Smyj-James and Harriet Lee were accepted for an AEGON national event over Easter and Matt Finnerty, who won our singles title, is now in full time training at the Sutton Tennis Academy.
Finally I would like to thank the many volunteers who contribute to the club’s success, whether on committees or in other ways. Everyone’s contribution is greatly appreciated.
John Evison

Chairman, Management Committee

