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80th ANNUAL GENERAL MEETING

LEAMINGTON LAWN TENNIS AND SQUASH CLUB

HELD ON Tuesday 15th April 2008 at 8.00pm

AT GUY’S CLIFFE AVENUE, LEAMINGTON SPA

1. Notice of Meeting 

This was sent out dated 21st March 2008 and taken as read. The register of the 13 members who signed as attending is attached to the original copy of the minutes.

2. Apologies

The register of apologies is also attached to the original copy of the minutes.

3. Minutes of the 2006 AGM  held on 24th  April 2007.

These were accepted and signed as a true record.

4. Matters arising
The Management Committee had discussed matters arising.

5. Electronic Communications
It was pointed out that the club wished, in the future, to communicate notices of meetings etc to members via e-mail. It was proposed that members should be asked on an individual basis for their agreement to receive notices in this way. The proposal was accepted by the meeting and Tony Pillinger was asked to organise the request to members.
6. Update on the Clubhouse Development
Andy Eadon updated the meeting on progress to date.
So far most items were proceeding to plan with Planning permission and Building Regulations approved. However, difficulties with the Club’s electrical contractor had resulted in a replacement having to be found with the subsequent delay.

The target start date was late May/early June with completion in 3/4 months.

We are still awaiting detailed quotes, although they are expected to be within the £250,000 budget. When these have been received the Management Committee will decide who will be given the contract, in accordance with the remit given to it at a previous meeting.

It was confirmed that, if required, borrowing facilities were in place. The 2 year subscription payment proposal, if successful, could help to negate this requirement.

On the issue of Phase 2, this was very much dependant on the Club’s cash resources. It was pointed out that the projected capital expenditure on the playing facilities over the next several years was high and this would take priority over building development.
7. Adoption of Chairman’s Report
Martin presented his report which had been sent to members with the notice of the meeting.
He highlighted the cash position which had advanced during the year by around £45,000 resulting in a year-end balance of £181,000 which was £20,000 better than anticipated. So far the double subscription campaign had yielded £10,000 extra cash for 2008.
Martin thanked everyone who had worked for the club during the last year, especially those involved in the Clubhouse development project. He asked Maxine Holt to pass on the thanks of the Management Committee

The Chairman's report was adopted unanimously.

8.
Accounts for Year Ended 31st December 2007
Steve Nicklin presented the Accounts and highlighted the following items:
· Profit for the year            £28,000
· Cash Flow                      £45,000

· Capital Expenditure       £17,000

            The current cash balance was £204,000 (including the £10,000 advanced subscriptions referred to         

            in Martin’s report) with a further £20,000 to be banked.

            It was anticipated in the 2008 budgets that circa £30,000 of borrowings could be required to fund   

The Clubhouse development but this would depend on the builder’s phased payment requirements.
It was pointed out that the tennis coaching accounts were dealt with separately and not included in the Club Accounts. This was in line with LTA requirements when the Club became one of three members of the local Community Tennis Partnership. This would now be reviewed as the other members become less active in the Partnership.
The audit statement was presented to the meeting.

The Accounts for the year 2007 were approved unanimously and Dan Cale was appointed auditor for the forthcoming year.
9. Election of Officers

A notice of nominations for Officers and Management Committee had been on the notice board for 3 weeks and was removed 3 days before the AGM. The following were elected as Officers and Members of the Management Committee:
Chairman
John Evison (at this point Martin vacated the Chair and John took over)
Secretary
Mike Perkins
Treasurer
Steve Nicklin

10.  Election of four further members of the Management Committee
a. Paul Carter

b. Maxine Holt

c. David Wakeman

d. Jackie Lindsay

e. Andy Eadon

11. A.O.B.
Tony pointed out that the Social Committee were looking for additional members and anyone interested in joining should contact him.
Andy paid tribute to Martin’s tenure as Chairman of the Club and, in so doing, read out the contents of a letter sent to the meeting by Frank Wilson. It was proposed and unanimously accepted that Martin be offered free life membership of the Club. This he graciously accepted.

There being no further business the meeting closed at 8.50pm
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