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81st ANNUAL GENERAL MEETING

LEAMINGTON LAWN TENNIS AND SQUASH CLUB

HELD ON Tuesday 21st April 2009 at 8.00pm

AT GUY’S CLIFFE AVENUE, LEAMINGTON SPA

1. Notice of Meeting 

This was sent out dated 30th March 2009 and taken as read. The register of the 24 members attending is attached to the original copy of the minutes.

2. Apologies

The register of apologies is also attached to the original copy of the minutes.

3. Minutes of the 80th AGM held on 15th April 2008.

These were accepted and signed as a true record.

It was suggested and agreed that future AGM minutes will be posted on the Club’s website.

4. Matters arising
The Management Committee had discussed matters arising.
5. Adoption of Chairman’s Report
John presented his report which had been sent to members with the notice of the meeting.
He highlighted that the most significant venture of the year was the commencement and completion of the Clubhouse improvements. Thanks were due to the sub-committee of Maxine Holt, Paul Carter, Roger Williams, Yvonne Beddoes and Andy Eadon who had masterminded the development. The culmination of the project was the Grand Opening Weekend organised by Clare Blenkinsop and her social committee, to whom thanks are due. John was particularly pleased to see  many of June Lindsay’s family and friends present to see Ann Jones, the former Wimbledon and French Open champion, unveil a plaque to her memory.
Membership levels continue to be strong. Despite the current economic climate, we are still receiving a steady level of enquiries for membership and the current year’s renewals are progressing well.

John thanked all those who do volunteer work for the club.

The Chairman's report was adopted unanimously.

6.
Accounts for Year Ended 31st December 2008
Steve Nicklin presented the Accounts and highlighted the following items:
· Profit for the year           £29,260
· Cash Flow                      £(82,879)
· Capital Expenditure       £203,328
Subscription income continues to grow year on year, up £7,000 on the previous year. Overall the year’s profit is approx £1000 up on the previous year despite a loss on the bar trading account.
The major impact on the cash flow has been the £189,000 spent on the clubhouse renovations. On the positive side, we have been able to fund the project without recourse to outside funding. The current cash balance is about £23,000.

Responding to a query, Steve reported that, at the end of December 2008, capital commitments amounted to approx £50,000.

The Accounts for the year 2008 were approved unanimously. Dan Cale had indicated that he no longer was able to carry out the independent review of the accounts. Martin Todd was appointed in his place.
7 Election of Officers

A notice of nominations for Officers and Management Committee had been on the notice board for 3 weeks and was removed 3 days before the AGM. The following were elected as Officers and Members of the Management Committee:
Chairman
John Evison 
Secretary
Mike Perkins
Treasurer
Steve Nicklin

8.  Election of five further members of the Management Committee
a. Paul Carter

b. Maxine Holt

c. Guy Graham
d. Jackie Lindsay

e. Andy Eadon

It was suggested that, in future, we avoid block nominations and, also, as Tony Pillinger is a paid employee of the club he is not included in the process. However, as a member of the club he is still entitled to vote at the AGM.

9. A.O.B.
                 John asked the meeting to ratify the decision of the management committee to offer life     
                 membership to Mark Godfrey. Mark had been Chairman for 5 years and prior to that had 
                 served as secretary. He continues to enthusiastically volunteer for work on behalf of the club.
                 It was unanimously approved.

                 A number of queries were raised on the future make up of the tennis coaching staff following

                 the resignation of Jonathan Lawton. Responding on behalf of the tennis committee, Roger

                 Williams pointed out that no decision had yet been made and that consultations would take    

                 place with parents and Warwickshire LTA before any additions/changes were made. It was

                 suggested that arranging a parents’ forum would help keep people up-to-date. At present there

                 was no threat to the club’s performance status.

                 At John’s request Clare updated the meeting on future social events.

                Saturday 25th April 2009                  Cheese and Wine

                Friday 8th May 2009                         Wimbledon ticket Draw and Pimms

                Saturday 27th June                             Summer barbecue and Music

                In addition Simon Ballard has offered to perform at a musical event, the date of which is yet to  
                be agreed.
         There being no further business the meeting closed at 8.52pm
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