NEWS OF THE CLUBHOUSE DEVELOPMENT PLAN, MARCH 08

As all members will know, we have obtained planning permission for the entire development proposal and are proceeding with Stage 1 with a budget of £250,000. The main elements are construction of new Gents facilities at first floor level, refurbishment of the Ladies’ toilets, a new entrance lobby where the Gents changing is currently, providing internal connectivity between bar and the main building, an extension and some refurbishment of the bar, and a new patio and verandas.

In all this, our guiding principle is to invest in good quality where the changes are permanent, and do the minimum where in Stage 2 we will achieve the final results of our Planning Permission.

The immediate short term goal is to get Building Regulation approval and then quotes from builders so that the work can proceed. The current status is summarised below:

1. A submission has been made to WDC in order to obtain building regulation approval. This entails spelling out the details of construction such as structural load calculations, electrical & plumbing plans, and much more. The Council has raised half-a-dozen queries most of which are straightforward. They have also asked for details of access for disabled persons. This too, we are in the process of responding to.


2. Heating and Ventilation spec.  Andy Eadon has met with the company that has provided electrical services in the past and requested their assessment of our requirements. After much chasing they have finally responded and are no longer interested in carrying out the work. Andy is now contacting other firms.

3. Members of the development Committee have produced specifications of the finishes to the principal areas of the work. These are the Gents’ showers and changing rooms, the Ladies’ toilets, the new foyer, and the bar. These cover tiling, shower heads, painting, carpeting, furniture, etc.  These specifications enable the builders to quote for these “non-technical” elements of the work. The Committee discussed and agreed these on Feb 14th.

4. Two other outstanding tasks are to specify the phasing and the hours that the builders can work. For example, we will want to continue using the bar and ladies’ changing room as far as possible. This will mean that we have to specify that the area needs to be left usable once the builders have finished work for the day, in which case the final hour of work will be tidying up and storing tools etc. There will also probably be periods when our use of some of the facilities will be unavoidably restricted.
What needs to be done before we can obtain quotes? The main “external” items are to satisfy the Council on their outstanding queries, finalise structural calculations, obtain the electrical assessment, and produce the detailed schedule of tasks for the builder. Your committee and the Architect are working to complete these by early April. Internally, we need to obtain competitive quotes, get Management Committee approval for the chosen builder and the MC will have to approve the financing and cashflow implications. It would be realistic to aim for starting the works in May.
You will have recently received the March newsletter and have read the MC’s idea for easing the cost of the development by raising funds without having to obtain a bankloan. As a committee we are hopeful that many members will volunteer to pay 2 years subscriptions as this will reduce the overall cost of the development to the club and thus help to bring forward the implementation of Stage 2.
Maxine Holt

Development Committee Chairman.

