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82nd ANNUAL GENERAL MEETING

LEAMINGTON LAWN TENNIS AND SQUASH CLUB

HELD ON Tuesday 20th April 2010 at 8.00pm

AT GUY’S CLIFFE AVENUE, LEAMINGTON SPA

1. Notice of Meeting 

This was sent out dated 24th March 2010 and taken as read. The register of the 22 members attending is attached to the original copy of the minutes.

2. Apologies

The register of apologies is also attached to the original copy of the minutes.

3. Minutes of the 81st AGM held on 21st April 2009.

These were accepted and signed as a true record.
4. Matters arising
The Management Committee had discussed matters arising.
5. Adoption of Chairman’s Report
John presented his report which had been sent to members with the notice of the meeting.
2009 saw the completion of the clubhouse improvement project, which much improved the ambiance and which, together with the energy of the social team, has lead to a reinvigorated social programme. Membership levels continue to grow, rising to 924 from 889 the previous year. John said that the management committee felt that the regular presence of the Club Manager made a considerable contribution to this growth. 
Following Martyn Todd’s review of the accounts he recommended that the following changes be made to our depreciation policy:

Buildings 5%      Courts 10%     Other assets 20%
Previously all assets were depreciated at 20%. Resulting from this change we were able to report a profit for the year instead of the loss John had forecast at last year’s AGM.

John reported that cash flow for 2010 is forecast to be strong. Additionally we have secured LTA funding in the form of a £40,000 grant and a £55,000 interest free loan. We have, therefore, authorised resurfacing and floodlighting for courts 6, 7 and 8 together with new equipment for the gym and items requested by the social committee.

Finally John thanked all who do volunteer work for the club, in particular he singled out Maxine Holt who has decided not to seek re-election to the Management Committee. He hoped that at some time in the future she might be willing to stand again. 

The Chairman's report was adopted unanimously.

6.
Accounts for Year Ended 31st December 2009
Steve Nicklin presented the Accounts and highlighted the following items:
· Profit for the year           £34,423
· Cash Flow                      £(74,909)
· Capital Expenditure       £61,861
Subscription income was up 7% and continued the trend of year on year increases. Although the bar loss of £1615 was less  than last year it was still short of our targeted break even position. Steps are being taken to raise the gross margin percentage to 35% to achieve this. Most of the expenditure was in line with last year. The higher administration charges were as a result of the extra cost of the Club Manager. However the management committee had set Tony profit improvement targets which had improved income by £14,000. Similar targets would be set for the current year. The tennis coaching activity resulted in a break even position compared to the £6,000 loss on the squash account. However, as the two cost bases are different it is an unfair comparison. It was confirmed that non-members can attend coaching sessions but they pay higher fees and there is a restriction on the number of times they can attend.
Overall there was an increase in profit of £5,000 over the previous year. The closing cash balance was £23,505.
The Accounts for the year 2008 were approved unanimously. Martyn Todd has expressed his willingness to continue to conduct an independent review of the club’s accounts.
7 Election of Officers

A notice of nominations for Officers and Management Committee had been on the notice board for 3 weeks and was removed 3 days before the AGM. The following were elected as Officers and Members of the Management Committee:
Chairman
John Evison 
Secretary
Mike Perkins
Treasurer
Steve Nicklin

8.  Election of five further members of the Management Committee
a. Paul Carter

b. Simon Brown
c. Guy Graham
d. Jackie Lindsay

e. Andy Eadon

9. A.O.B.
                 It was asked that consideration be given for concessionary subscription rates to be available for those who continue full-time studies beyond 18 years.
Concern was expressed about the cleanliness of certain areas of the club. It was agreed that the management committee would review.

John pointed out that, following a recent incident, it was necessary to review/improve the visibility of the locations of the First Aid boxes. Sara Butler had volunteered to run a CPR training session on a date to be advised. Members were encouraged to attend.

Responding to a question about possible use of the space above the ladies’ changing room, John reminded the meeting that the original planning approval for the club redevelopment was in 2 phases, the first of which was now complete. It is probably now the time to review what else we wish to achieve and, in fact, the management committee were already looking at the possible use of roof areas.
Clare reported that the social activities for 2009 had made a profit of £501 and contributed £4,016 turnover  to the bar takings. She thanked everyone who had contributed to this success. A full programme of events is already planned for the current year, details of which are on the notice boards and the club web page. A summer ball for 2012 is already in the planning stage. She pointed out that she would still like to welcome a member of the squash section on to the social committee.

         There being no further business the meeting closed at 8.49pm
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