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83rd ANNUAL GENERAL MEETING

LEAMINGTON LAWN TENNIS AND SQUASH CLUB

HELD ON Tuesday 3rd May 2011 at 8.00pm

AT GUY’S CLIFFE AVENUE, LEAMINGTON SPA

1. Notice of Meeting 

This was sent out dated 8th April 2011 and taken as read. The register of the 17 members attending is attached to the original copy of the minutes.

2. Apologies

The register of apologies is also attached to the original copy of the minutes.

3. Minutes of the 82nd AGM held on 20thApril 2010.

These were accepted and signed as a true record.
4. Matters arising
The Management Committee had discussed matters arising.
5. Adoption of Chairman’s Report
John presented his report, copies of which were available at the meeting.
The focus continued to be one of providing excellent playing facilities coupled with related investment. In addition to the resurfacing of courts 6-8 we have invested in new and better gym equipment. A café style patio area has been created and we continue to consider further clubhouse improvements.

2010 was another successful year for social events.

Tony Pillinger stood down from his position as club manager and Cheryl Doshi was appointed to replace him. John paid tribute to Tony for his success in the role and his contribution to the achievement of a seamless handover. Tony would continue in his coaching role.

Adult membership was down slightly on last year’s levels, from 641 to 634. Junior levels fell by 49 which, in part, may be artificial because in previous years we had a family membership category which enabled parents to include children at no extra cost. Nevertheless, we shall be reviewing junior membership closely after the April renewals.

Profits and cash flow continue to be strong and John was pleased to report that we had been able  to reduce costs at a time when there had been a reduction in membership. Nevertheless a concerted effort must be made to attract and retain members to help offset the inevitable cost increases in future years.

The largest item of capital expenditure in the year was the resurfacing and floodlighting of tennis courts 6-8 for which we had received a grant and interest free loan from the LTA.
The squash committee’s top priority is the junior section and, already, several individuals are showing good results including Hugh Perks (under 19) and Kieron Collinson (under 17). Leonie Holt has achieved a career best world ranking of 63. Chris Ryder at world no. 36 looks set for a very good season.

In the tennis section the Men’s over 45 team reached the semi-final of the National inter-club competition and have been invited to take part in the 2011 European Club Championship in Spain. Martyn Todd and Lucie Butler won the Warwickshire Mixed Doubles Challenge Cup.

Finally John thanked the many volunteers who contribute to the club’s success whether on committees or in other ways.
The Chairman's report was adopted unanimously.

6.
Accounts for Year Ended 31st December 2010
Steve Nicklin presented the Accounts and highlighted the following items:
· Profit for the year           £20,027
· Cash Flow                      £26,954
· Capital Expenditure       £85,076
Subscription income was down by £5000 resulting from the lower membership numbers. This area needs to be monitored closely as this year’s renewals are received. However, offsetting this we have made savings on utility costs and repair and maintenance expenditure. The bar loss of £2832 was £1200 above last year. It had suffered a loss of turnover due to the extreme winter weather. Simon Kaye thought the gross margin was a little low, but only marginally so given the level of turnover. He offered his services if we were considering changing our beer supplier.
Responding to Diane Campton’s question about the break even position of the tennis coaching account, Alan Payne said that this arose because the contracts with the coaches allowed any surplus to be shared between them. This had now been changed to a more commercial arrangement.

Overall there had been a reduction in profit of £5000 over the previous year. The closing cash balance was £50,459 an increase over the previous year of £27,000.

The accounts for the year 2010 were approved unanimously. A review of the accounts had been carried out by Martyn Todd and his report is attached to the original minutes. A vote of thanks to Martyn for his work as the Independent Accounts Reviewer was proposed by Kate Evison and seconded by Andy Eadon. Martyn has expressed his willingness to continue in the role.

7 Election of Officers

A notice of nominations for Officers and Management Committee had been on the notice board for 3 weeks and was removed 3 days before the AGM. The following were elected as Officers and Members of the Management Committee:
Chairman
John Evison 
Secretary
Mike Perkins
Treasurer
Steve Nicklin

8.  Election of four further members of the Management Committee
           a) Andy Eadon
           b) Jackie Lindsay

           c) Guy Graham

           d) Paul Carter

9. A.O.B.
           Roland Straub queried if it was true that committee members received preferential treatment in the  

           allocation of Wimbledon tickets. John replied that it had been decided several years ago that this 

           privilege would be extended to those tennis members who gave voluntary service to the club 

           throughout the year and that it had been confirmed with the WLTA that this was in line with LTA 

           policy. Roland pointed out that, as this had been obtained some time ago, we should find out if it 

           was still the policy. John agreed that this should be done.
           Simon Kaye asked if it was possible for the club to support a cancer charity appeal being organised 

           by Lee Sykes in memory of his late wife. A series of events are planned for the period 6th-9th July.

          Although there is a potential clash with our own social events, John agreed this would be discussed 

          at the next management meeting.

          John outlined information received from the LTA about possible changes to our constitution related 

          to the incorporation of the LTA and the Finance Act 2010.
          Clause 40 of our articles empowers the management committee to create and amend rules. 

          However the AGM offered a good opportunity to inform members of these changes.

         Clare Blenkinsop outlined some of the forthcoming social events:

         6th May Wimbledon Draw, Pimms and fish and chip supper

         11th June Walking Treasure Hunt, Summer BBQ and Steel Band

         9th July Tennis Finals day and BBQ

         17th September Annual Beer Festival

       She thanked everyone who had contributed to the success of the year’s social events.
       There being no further business the meeting closed at 8.49pm
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